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TITLE PRODUCTIVITY PLAN

Summary

The purpose of this report is to seek Cabinet approval of the Council’s Productivity
Plan, drafted in response to the Productivity in Local Government request from the
Department for Levelling Up, Housing and Communities (DLUHC). The plan requires
Member approval and must be submitted to DLUHC and published on the Council’s
website by 19 July 2024. Due to meeting arrangement constraints, it will be
submitted to DHLUC, subject to final approval by Cabinet.

Recommendation

Cabinet Resolves

That Cabinet approves the Productivity Plan attached at Appendix B for submission
to DLUHC.

Reason for Decision

To ensure that the Council complies with the requirements set out by DLUHC to
produce a Productivity Plan.

1 Background

1.1  The Government is reviewing productivity across all public services
and local government is included in this exercise. The recent Local




1.2

2.1

3.1

4.1

5.1

6.1

Government Finance Settlement announced that councils would be
asked to produce productivity plans. A letter received 16" April 2024
formally started that process with a submission deadline for the plans
on 19" July 2024 (see Appendix A). The final plan requires formal
member sign off prior to submission.

The Government did not issue a formal template or a detailed list of
criteria to meet. The expectation is that the plan should set out what we
have done in recent years, alongside our current plans to transform the
council and our services. They asked the plan to describe what the
council has done or is doing to:

e Transform the way that we design and deliver services to make
better use of resources

e Take advantage of technology and make better use of data to
improve decision making, service design and use of resources

e Reduce wasteful spend within our organisation and systems

The Government also asked that the plan identifies the barriers
preventing our progress which the Government can help to reduce or
remove.

Policy Implications

The Government requirement is that Productivity Plans are submitted to the
Department for Levelling Up, Housing and Communities by 19 July 2024.
Council’'s must ensure that there is “member oversight and endorsement” of
the plan before it is submitted. A copy must also be uploaded to the council’s
website and report progress on a regular basis. This will be carried out as part
of routine performance monitoring.

Financial Implications

The plan describes, at a high level, how we have transformed the
design and delivery of services over recent years to make better use of
resources. It also sets out how we will make better use of resources
and reduce wasteful spend. The council already has plans in place
through it's Transformation Plans and Cost Reduction/Income
Generation plans to ensure that the council is as efficient and
sustainable as possible.

Personnel Implications

None

Environmental Considerations

There are no environmental considerations.

Statutory Considerations

None



